- Achieve Intelligence is a boutique
AC h | SAVAS)  Enterprise Architecture consultancy

intelligence ;‘r(;gbli;l;wg exclusively in the BioPharma TO G A F® P ri n Ci p I e S

A.
Architecture

10

S k h Id \ €+ The Open Group Architecture Forum (TOGAF) have " Vision )
‘ takeholder @ created a methodology for performing Enterprise szw;iz:'et Businoss
5 Identification S | oeentng B Architecture at an Organisation: g
cam
] >
= =
ol C.
e Describes the types of stakeholder E il ’ e Preliminary - set-up 'mggig"(,;?;g‘:gg" Reaurements o
e Who they are and their key concerns Keep | Consulting e Loop through phases A-H &
. . . Informed Experts .
e Enures an effective communications - 7 e Manage requirements and repeat
plan Impact process as necessary

F.
Migration
Planning

E.
Opportunities
and
Solutions

TOGAF(R) Standard, version 9, is designed to bridge

( Phase 1 the gap between IT & the business. Incorporating
Design Thinking also allows for creative innovation

within the structure of this methodology.
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e Environments and processes
e Actors and roles

e Develop problem statements

) | ) | ) | Phase 3

U‘ Gap Analysis

Design Thinking

e Empathize & Define the @ Vision State e Gap Analysis Matrix
problems ¢ e Retire old, Create new ABBs
e |deate and Prototype Solutions e Analyze Scope of Change
e Test designs and assumptions Target architecture e Inform Implementation
e Goals, Objectives, Constraints approach
e Opportunities for
. rationalization
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Data principles
Application principles
Technology principles

Baseline architecture

e Define Architecture Building
Blocks

e Reference Key Concerns

e Transformation Readiness
e Timescales and costs
e Executive Summary




