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Overview

● What is Agile?

● My experience of working in an Agile study team

● My experience of programming across environments, new 

programming languages and tools

● How these enable us to get medicines to our patients faster



What is Agile?



What is a sprint?
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Value Driven vs Plan Driven

Value
Driven Plan

Driven 

Value-driven delivery
● A combination of incremental value 

adding and risk reducing activities 
discovered throughout the project.

Plan-driven delivery
● Fixes requirements to facilitate accurate 

cost and schedule estimation for project 
predictability.

Why Agile?
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How did my study team use Agile?

Scrum Process



How did my study team use Agile?



Sprint Do’s and Don’ts

Do’s Don’ts

● Clear goals and success 
measurements

● Informative but precise 
backlog

● Prioritise tasks in backlog

● Leave out work where there 
are a lot of dependencies

● Capture as much detail of 
decisions made 

● Overestimate

● Forget about quality

● Be afraid to leave work for the 
next sprint

● Ignore your team



Advantages/Disadvantages

Advantages

● Team Driven
● Stand-Ups keep focus
● Visibility of activities and hold-ups
● Resourcing
● More R opportunities

Disadvantages

● More meetings (though duration kept short)
● Working on many studies for short amounts of time
● More deadlines (though these are ‘soft’)



Experience of using different programming 
languages/environments
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Experience of using different programming 
languages/environments



Frictionless Insights



How does this help get medicines to patients faster?

Does Agile make you go faster?

Agile exposes weaknesses

... so teams and organisations can learn faster 

... so people can make choices

... that may help them deliver faster
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Doing now what patients need next


