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Importance of Collaboration

● Reduce effort and duplicated work
● Deliver analysis faster
● Helps new programmers to the industry
● Encourage programmers to learn new languages e.g. increasing R 

usage
● Improves standardisation of programming
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Code Collaboration Initiatives

● CoCo (Code Collaboration) group formed in Roche to promote code 
sharing and collaborative programming across the global statistical 
programming community

● Initially started as a group creating a set of standard output code for 
anyone to pick up on their studies. Has since evolved into a global 
group encouraging code sharing. 





CoCo Demo



Code Collaboration Initiatives: Challenges

● Pride over code or not having the confidence to share

● Requires a mind-set shift from teams to be open to sharing code

● Difficulty picking up code from others e.g. code over complicated or 
not fully commented so hard to follow

● Code being too study specific or differences between TAs. Non-
oncology therapeutic areas are less standardised, but this highlights 
the need for cross project collaboration



Code Collaboration Initiatives: Successes

● Running monthly competitions to improve engagement
○ Targeting efficacy programs, SDTM mapping, non-standard 

analysis

● Growing repository of code across different TAs and programming 
languages

● Many success stories from programmers who have used code, 
particularly new starters who have a pool of resources
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A Look to the Future of Code Sharing: Across the industry

● Promotion of open source collaboration across the pharmaceutical 
industry to develop programming solutions

● A shared repository of packages created by different programmers in 
the industry that can be used by different companies. 

● Increased standardisation with collaborative solutions



A Look to the Future of Code Sharing: Potential Barriers to 
Success

● Different companies may already have their own solutions (could take 
more effort to transition to a wider accepted solution)

● Encouraging involvement because it will only be successful if the 
majority of the industry opt in

● Maintenance of packages and code being contributed



A Look to the Future of Code Sharing: Admiral

● One example of companies co-creating code is Admiral
● Roche and GSK collaboration providing an open source 

toolkit to facilitate development of ADaM datasets in R
● Shows how companies can work together to provide a 

joint solution and increases the standardisation of ADaM 
programming

● Whilst this is an effort led by Roche and GSK they are 
encouraging further input from those who want to 
contribute to development and testing 
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