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What is meant by a job rotation?

Cross-functional task and work at a time limited period
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Benefits for the employee

What did I take with me from my job rotation?

“I know that I know
nothing.,.”

Freely after Socrates (in Plato, Apology 29b-c)
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Benefits for the organisation

Value for the employee are value for the company
v' Strengthen the global or the cross functional
organisation

v Alignment of processes and sharing best
practise

v Employee engagement and attractive
workplace

v Enable diversity and a diverse mind-set
v Sharing of talents and critical skills globally
v An agile and dynami¢ organisation

v Innovation through understanding’of the full
organisation value-chain

PERSONAL
INSIGHT

Novo Nordisk®
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Talent job rotation platform

Novo Nordisk want to connect curious talents to endless development opportunities across
the full value chain

Search this site =
0 sl
People & Organisation Hub ~ Search All  About Novo Nordisk \+  Organisation \+  People-Onthejob v/  Systems & Services \/
. .
« Look and apply for an appropriate job
TR  Talent Rotation Home  Talent Rotation Opportunities  Talent: See your applications here .. % NotT8
.
rOtatI O| I + New 33 Page details Analytics Published 10/1/2021 3 t

Quick introduction

“Everyone in Novo Nordisk is a Talent” and as
part of the Talent Incubator Strategy,

 Getinspiration of “what is out there” within

functions, this site is designed to support a
speedy and accurate match of talents and

the organisation - what could be of interest? reion pporuitie 1

people development needed to ensure long-
term success in the growth of Novo Nordisk.

Purpose + Add a new rotation = Current talent rotation
The purpose of this site is two-fold: opportunity opportunities

e Sharin g /advertise new internal |y ]JO b rotation 1) For lerts Get o overview of open tlent ARG e

Nordisk
| Corporate Tax - Tax @ virtual Work Option ) Supportand Further
*  Implications £ Information

o, 0
O p p O rt u n Itl e S 2) For Managers: Create rotation
> General Mobility Information X Inspirational Stories

opportunities available in your respective
area in just a few minutes and receive relevant
applications from across Novo Nordisk




Nov 2021

Why a job rotation ought to be mandatory?

For the benefit for individual talent as well as for the company

“Having a persistent focus on
developing talent will be defining for
our long-term success...

One could challenge us in our ability to
systematically develop talent and bring

v' Promotes diversity and inclusion
and fosters innovation and
learning culture

v EXpands business understanding,
value chain knowledge and
strengthens the internal network
acr* the company

We mustgﬁave gurof-talent acro;s]
——fum:mms mcIudﬁ1y-the1mb1hty- =

8% Accelerates learning and
policies to mal{g mhappen" 2

BEING A TALENT INCUBATOR

, devélo among talents
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e \;'\_\ ;-‘ ' ' T %) L Grow our talents to fuel the ’
B S e 00 X :".- 2 internal Lal.em pool and build core \/
LLrs Fruetdas S capabihies Prepared to respond to the future

neegs




Q

o ®
novo nordisk

Henning Pontoppidan Féh

hpf@novonordisk.com




