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Pharma innovation CPRIME TEAM
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Adam Mitchell

SAFe coach & trainer

“My home is a farmhouse in rural Yorkshire with my family and
dogs. For work however I've spent the last decade travelling all
around the globe helping regulated companies transform how
they deliver value to their customers. I've helped everyone
from airlines to big pharma embrace agile ways of working with
a focus on driving innovation.

| love the empowerment and with it the freedom that a well
implemented transformation brings to an enterprise. Happy,
well motivated staff are the key to successful business agility. “



Why innovate?

Installation Period Turning Point  Deployment Period

v v v
1771 1793-1801
IndUStr'al Canal Mania (UK) Great British Leap
Revolution
1829 1848-1850
Ageiol St_eam - Railway Mania (UK) The Victorian Boom
Railways
1875 1890-1895
Age of Steel & London funded global market Belle Epoque (Europe)
Heavy Engineering infrastructure build-up Progressive Era (USA)
1908 1929-:1943
Age of Oil &

The Roaring Twenties Post-War Golden Age

Mass Production

1971 2000-?

Age of Software & Dotcom and internet mania; -
b]l:[i:|l Global finance and housing bubbles '




| can start something without knowing how to get there?

O What is known | |
’ What is unknown

We start here

We end up here

cprime



Hypothesis are key

Funnel Entry Date: <The date that the epic entered the funnel.>

Epic Name: <A short name for the epic.>
-

Epic Owner: <The name of the epic owner.>

Epic Description: <An elevator pitch (value statement) that describes the epic in a

clear and concise way.>

For <customers>

What is the quickest way we can who <do somethings
prove we are right, or indeed wrong. the <solution>

is a <something - the 'how'>

that <provides this value>

DO N ’t use van ity m etri CS , use Iead i N g unlike <competitor, current solution or non-existing solution>
. . our solution <does something better — the ‘why'>
Indicators to access progress. ) '

Business Outcomes: | <The measurable benefits that the business can anticipate if the
epic hypothesis is proven to be correct.>

Leading <The early measures that will help predict the business outcome
ndicators: hypothesis. Fgr mqre on this topic, see the Innovation Accounting
O What is known » » advanced topic article.>
‘ What is unknown
Nonfunctional <Nonfunctional requirements (NFRs) associated with the epic.>
Requirements
(NFRs):

cprime



How do you prove them out?

Hypothesis

— — ==
LR
= =0

. Portfolio Kanban

‘potential’ value

cprime

SAFe Lean Startup Cycle

Create new Epic and hypothesis

Build and evaluate
Epic state: MVP

Approved Lean business case
with a defined MVP and
business outcome hypothesis

Epic state: Portfolio Backlog

Note: Many
experiments are
possible here!

Local features and other

Hypothesis
proven?

1 Yes

Development continues
Epic state: Persevere
or
If portfolio governance is
no longer required
Epic state: Done

}

ISJF

=

epic input

[
L)

Program Kanban systems

No

Continue
until WSJF
determines

otherwise

Yes

Pivot?

l No

Development stops
Epic state: Done

® Scaled Agile, Inc.



Failure Is how you define it in your programs culture

SHGUET &

FA; L_m

=




But where does innovation happen?

Organizational
Agility

Lean Portfolio
Management

Enterprise
Solution
Delivery

Aglle
Product
Delivery

Team and
Technical
Agility

Continuous
Learning
Culture

cprime

(dh | A

Enterprise Government

Aglle Teams

g
h

Scrum
Master

Business | Technology

Operational Value Streams

i=f

Business A

gility

-y M
" P YT

PORTFOLIO

» S— p— Portfolio Backlog
r— Tt F r~
* c— = R v ]
Strategec Portfolo e ; Lean Budgets Coordination v KPIs
Themes Vision ‘
Guasdrails Development Value Streams Solutions
Solution (1) LARGE
_— Oomo g &) SOLUTION
Compliance a
" e a5
Set-8ased | —
N i gmb
Customes Centricity =0 Continuous Delivery Pipeline ESSENTIAL
— v A )
@ g ' Solution
S —M_ r.’
= 'S B . :
Program Backlog Continuous Cont Contt Solution
Design Thinking i ol % Context

‘@999 -9 - ReleaseonDemand - 99 - 9-9- 99

XF, Syviem urea W Syston Dres
B 4zrs o ¢ oatire
D.. u! = n X
Serum | a : Ta
Team Bac , 'E s
‘@am kogs : E
¥
3 e’ | m ) en
= - = S Hecations Sam Peratons
T . Pl Pl
Kanban P Objectives
Arehitectural Runwiry
=, Core [ Lean-Agile SAFe Implementation
- Values Mindset Principles Roadmap

Lean-Agile Leadership

:

iH

iE

‘ Q
Builtin
Quality
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Innovation should be
facilitated all the time:

* Funding
* Planning
 Research
« Execution
« Demos



When does innovation happen?

cprime

Wednesday Thursday Friday

21-Jul 22-Jul 23-Jul
PI Planning Readiness
Innovation Activities
Buffer for left over work

Feature WSJF
SEPI Backlog
(Prioritisation)
) Dependency
Session for ST
g Identification
Candidate List
1330 85T /OB 30EDT 13.30B57/08: 30 EDT
S ) 3 6 Imites sert Invites sent
mnt : Lead: Simon Lead: Simon
WrapUp o uiedge 101: Team
Activities Share & Best  Agreements &
Practice Summit High Performing
- Kubernetes Teams

16:00 85T /11-00€07 1600857 /11:00 LOY
I freltes sert Invites sent

Lead: David & Nian Lead Daned

26-Jul 27-Jul 28-Jul 29-Jul
Pl Planning Readiness
Innovation Activities
Buffer for left over work
Knowledge  knowledge Share

Share & Best & Best Practice
Practice Summit Summit -
- AP| Best ITMS Document
Practices & Automation Pl |&A
SoringBoot P Problem
14:30 857 /09:30 EDT 1430 B5T /O 30EDT System
Invites sent | rvies sent Demo SO'VIr‘g
Leac L (Do) Lead: Damian & Igal WOkahOp
101: Better 101: Clean
Comms with  Language &
Transactional Active
Analysis Listening
16:008ST /11:00 EDT 16:00 BST /1L 00EDT 14.30BST/09:30 EDT 13:30 85T /OB 30EDT
Invites sent | rvies sent Invies sent I reites sent
Lead: Naan Lead: Simran Lead: Smon Lead: Simran

Don't fall victim to the tyranny of the urgent

30-Jul

101: Bonus
Session - An
ntroduction to
Infrastructure
As Code

16:00 85T 11:00 EDT
Invies sent

Lead: Numn



How do | sell innovation to my programs

H
IUKE & MUKE OKGANINATIONS W ONGY PetcHoLoGISTs NS¢ :
VANT A Nsceg @ﬂ@ﬁ@

EcoNOMISTS

|
e
F <
<
o ING

. SN ST
N — e ;A T0 PVTA
S Y GETS e _
a‘.qmsn\aN Fun Q Q UN MMEED UNWEQ}_E ‘ -
L\ .
R ’ \' - STev:

COMpaNES
THAT ApRE

FLouRISHING

5 @)

“Provide Autonomy with Purpose, Mission, and
Minimum Possible Constraints” Dan Pink

- AT
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Lets teach people to draw .....remotely

~ "
syglﬂ
e — =

f GO\ 3\‘0( k(

Agprodach

L/K Favow'nh
Visusl Thinkn Skg \ coiders'|




Thinking outside of the box

cprim
prime PHUSE EU Conference Nov 2021



How do | know if I'm innovating?

N N N
Competency
| | o™ | |
Business opportunity ' d ‘ Business opportunity
identified leveraged

=y
\4 Sense Fund Organize Connect to Deliver Pivot or Deliver value Learn /‘ ~

opportunity MVP around value customer MVP persevere continuously and adapt ' ‘
PALN d
' ‘ Busi Agility A
d N Outcomes

Flow
© Scaled Agile, Inc.




How much does innovation cost?

| | |
Companies love the idea of o ™ crone Sl
improvement until it comes to 1 1 ;rggA
budgeting |
Plan Adjust
=
Do -» Check
t l ART
. PDCA
B New Features Plan f Adjust
. Enablers
L | L | L | L | L |
. Tech Debt and Maintenance (V') (~’ (w) (__') (w) ;eDag‘A

Pl

© Scaled Agile, Inc.
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What challenges will | face?

cprime

Change is hard

Innovation doesn’t happen in two
weeks

Innovation isn’t theory based — you
must do it for real

People are your product
Listen to the feedback, then listen again

Repeat the above

PHUSE EU Conference Nov 2021



Key take aways

Embrace failure as its coming

Celebrate the wins, even if small steps

Uncertainty is honesty

Let knowledge workers do their thing

Be a lifelong learner

cprime

PHUSE EU Conference Nov 2021



THANK YOU

adam.mitchell@cprime.com



