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“My home is a farmhouse in rural Yorkshire with my family and 
dogs. For work however I've spent the last decade travelling all 
around the globe helping regulated companies transform how 
they deliver value to their customers. I've helped everyone 
from airlines to big pharma embrace agile ways of working with
a focus on driving innovation.

I love the empowerment and with it the freedom that a well 
implemented transformation brings to an enterprise. Happy, 
well motivated staff are the key to successful business agility. “



Why innovate?
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I can start something without knowing how to get there?
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We start here We end up here



Hypothesis are key
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What is the quickest way we can 
prove we are right, or indeed wrong.

Don’t use vanity metrics, use leading 
indicators to access progress.



How do you prove them out?
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Hypothesis

‘potential’ value



Failure is how you define it in your programs culture
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But where does innovation happen?
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Innovation should be 
facilitated all the time:

• Funding
• Planning
• Research
• Execution
• Demos



When does innovation happen?
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Don’t fall victim to the tyranny of the urgent



How do I sell innovation to my programs

PHUSE EU Conference Nov 2021

“Provide Autonomy with Purpose, Mission, and 
Minimum Possible Constraints” Dan Pink



Lets teach people to draw …..remotely
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Thinking outside of the box
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How do I know if I’m innovating?
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How much does innovation cost?
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Companies love the idea of 
improvement until it comes to 
budgeting



What challenges will I face?
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• Change is hard

• Innovation doesn’t happen in two 
weeks

• Innovation isn’t theory based – you 
must do it for real

• People are your product

• Listen to the feedback, then listen again

• Repeat the above



Key take aways
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• Embrace failure as its coming

• Celebrate the wins, even if small steps

• Uncertainty is honesty

• Let knowledge workers do their thing

• Be a lifelong learner



THANK YOU
adam.mitchell@cprime.com


