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ALONA BULYCHOVA

Senior Statistical Programmer

Alona has a Bachelor’s Degree in Engineering Applied Physics and a Master’s Degree in Theoretical and
Mathematical Physics. Having completed Biostatistics University Program by Intego & Experis, she has been
working as a Statistical Programmer and Study Lead for more then 3 years.

She has experience in Oncology and Infectious Diseases Specialties, including Last Phases and Early
Development Studies. Also, she has significant experience in teaching and mentoring.

Being inspired by development, communication, motivation and importance of working in Healthcare, she
is sharing her mindset with colleagues on improving efficiency and helping more people.
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OVERVIEW

* Team, Personality and Success

e Strategies for Personal
Development

* Movement Requires Mainstay

* Communication \/

* Dealing with Difficulties BUCCESS

e Conclusion it's not always what you see
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INTEGO TEAM, PERSONALITY AND SUCCESS
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e Different people
e Leader as manager and psychologist

e Achieving the goal

SUCCESS * Timelines, strategy, communication

e Flexibility
e Consciousness

EFFECTIVENESS
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HOPES & ¥ AMBITIONS &

DESIRES PLANS
MINDSET POSSIBILITIES

REVIEW OF
RESULTS
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CHALLENGES
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UNIVERSAL SPECIFIC
PROGRAMMER AREA
DIVER
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PERSONAL QUALITIES

RISKING LEARNING

STRENGHTS & WEAKNESSES
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LEARNING
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INTEGO MOVEMENT REQUIRES MAINSTAY

GROUP

MANAGEMENT & TEACHERS &
DISCIPLINE MENTORS

TEAM & COMPANY INSPIRATIONAL
SUPPORT PEOPLE & TASKS
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MANAGER ]

LEADER PROGRAMMER]

PSYCHOLOGIST ]

COMMUNICATION

Handling effective meetings

 Sharing essential information

within team

Allocation of tasks

Results review

Performance review

Professional development
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DEALING WITH DIFFICULTIES

HONESTY &
FAIRNESS

HUMAN
FACTOR

CHANCES &
RISKS
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CONCLUSION



THANK YOU

Alona Bulychova
alona.bulychova@intego-group.com
Intego Group, LLC
WWWw.intego-group.com
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