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Let’s do some estimation now…



Relative vs Absolute Estimation

•Humans much better at relative estimation

•Groups are better at estimating than individuals



Estimation – final thoughts

•Estimations get more accurate over time

•Estimations shouldn’t be given too much weight
• They are ‘informed guesses’ and are definitely subject to change

•THEY ARE NOT COMMITMENTS OR DURATIONS AND 
SHOULD NOT BE TREATED AS SUCH



Questions?

Alastair.Scarlett@d-wise.com


