
Overcoming hurdles in clinical programming 

project management using Microsoft Teams

Sofie Cambré, Yan Wu
September 2019



Biometrics and Reporting

Agenda

• Hurdles?

– communication
– Planning
– collaboration

• How we use MS Teams to tackle the hurdles?

• Benefits & Challenges.

• Recommendations for prospective users.
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Microsoft Teams is a collaboration app 
that helps your team stay organized and 
have conversations—all in one place.
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Hurdles in Clinical Programming Projects Management
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Communication hurdles
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•Multiple communication platforms.

•Excessive email. 

•Tracking and filtering emails/messages.



Biometrics and Reporting

Planning hurdles
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• Plan deliverables, work assignments.

• Track status.

• Keep eye on big picture.
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Collaboration hurdles
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Tedious document sharing/review using emails.

Time-cost: Cross checking document over multiple 
tools/platforms 

Lacking central workplace for document collaboration 
and information sharing.
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MS Teams main features & capabilities

Effective 
communication

@mentions
Channel favoriting & following
Chat/instant messaging
Online meeting/call/Conf
Contact search by name or 

email address
Conversation search & 

tracking

Integration

Group chat
Meeting scheduling
Notes
Sync with Outlook
Document storage
Tabs for frequently used 

documents
Third-party integrations
Usage reports

Customizable

Access control
Organization wide teams
Customizable alerts
Customizable for each team
Team chats & private 

discussions
Teams overview grid
Office 365 & custom 

connectors
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Communicate
• Chat - private - individual or group - automatically saved 
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1. Chat Room

2. Start Chat

3. Edit text, attach files, 
send emojis

4. Send message

5. Loop more people into conversation

6. Video/Audio calls and Screen sharing

7. Files you have shared 
are saved in the ‘File’ tab
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Communicate
• Conversations – public - on a specific topic/channel.

3. Search function

1. Conversation tab
2. Notification with 
@mentions

4. Bookmark
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Communicate
• Conversations - Discussions with team members on a specific file

2. Conversation Text

1. Text box
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Communicate
• Meetings - Integrated with Outlook calendar - audio/video conferences with recording feature
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Communicate
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• Meetings - record functionality - meeting notes
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What do we like?

• Chat history is archived.

• Specific chat rooms and share files.

• TAG people (@mentions)

• Simple way to communicate around specific documents

• Search functionality & bookmarks

• Meetings setup/recording/minutes
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Plan
• Planner - Gives you the ability to setup specific tasks.

- Integrated with outlook and sends assignment notices and reminders. 
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Sample ‘Board’ view of Planner
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Sample ‘Charts’ view of Planner
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Sample ‘Schedule’ view of Planner
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What do we like?

• Setup specific tasks and grouped by ‘buckets’

• High level visual presentation

• Reduces meeting time

• Assignment notices and reminders 

• Information conveyed only to the specific person of interest
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Collaborate
• Document repository - Eliminates scattered information in emails as attachments, DOC folder on your 

desktop

Commonly used trial documents 

Documents specific to domains or tasks
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Collaborate
• Document sharing - All files to be shared with the team are stored in ‘Files’. 

- Use link or share a document as a ‘tab’ or upload in SharePoint.
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Collaborate
• Real time co-authoring  - Edit documents (word, excel etc.) within the app or online with 

autosave feature

• Identify Contributor

• Control

• Transparency

• Flexibility



Biometrics and Reporting 23

Collaborate
• Microsoft Apps  - Access to multiple Microsoft features Excel, OneDrive, OneNote, SharePoint etc. 

along with third party apps within MS Team 
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What do we like?

• Prioritize time better

• Avoid getting side-tracked ( Easy access to meta-document )

• Boost-up team document collaboration

• Cloud based – mobility/ transparency/ flexibility

• Integration with third-party Apps
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Microsoft Teams
Team collaboration just got easier!

Communication Solution:
IM/group chat with search and bookmarks
Topic Specific conversations, tagging support
Online meetings, callings and web conference

Planning Solution:
‘Planner’ app for efficient assignment
Sending Reminders to team 
Graphical/Calendar view of work load

Collaboration Solution:
Allows multiple co-authoring
Document specific conversation
Cloud based document repository 
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Benefits & Challenges
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• Cross-functional teams more 
productive.

• Powerful communication and 
collaboration tools.

• Keep focus on essential information.

• Fully integrated with Office 365 
services.

BENEFITS

• Learning curve. 

• Clearly defined rules

• Certain capabilities are under 
development. 

CHALLENGES
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Recommendations

• Teams can be part of the kick-off meeting.

• Asking commitment from each team member. 

• Fit for : initiatives, working groups, clinical trial dry runs, submissions, et al.

• MS Teams is generally more effective if immediate cross-functional teams are on 
board. 

• MS Teams can be very effective in day-to-day communication but would need a 
formal document management/archival plan for important documents. 
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Any	Questions


