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THE SUSTAINABLE ECOSYSTEM

“Too much so-called “risk management” involves 
simply ticking boxes, going through the motions, 
attending risk workshops and review meetings, and 
getting it over with as quickly as possible so we can 
return to the real job. Whatever this is, it is not 
managing risk.”

Hillson, D. (2015). Risk Facilitation Made Easy. Paper presented at PMI® Global Congress 2015—EMEA, London, England. Newtown Square, PA: Project Management Institute.
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THE THRIVING ECOSYSTEM
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THE EVOLVING ECOSYSTEM
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THE EVOLVING ECOSYSTEM
Platform
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THE EVOLVING ECOSYSTEM
Changing Landscape

§ Patient centricity

§ Regulations

§ Reliable evidence

§ Agile management

§ Scalability

§ eSource

§ eCOA

§ Direct EHR integration

§ Wearable technologies

§ Automation

§ Machine learning

§ Predictive analytics

§ Virtual trials

Prolific Data Advanced 
Analytics

Rules of 
Engagement
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