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ABSTRAGT

¢ Personnel manager has a dual responsibility — align and achieve organizations goals and objectives and
enable the team to achieve its goal to be successful. Key attributes that influences the team dynamics are
transparency, respect, communication, timely feedback and motivation to name a few. These attributes
need to be tuned to ensure maximum synergies with minimal disruption in ways of working. Management !
style needs to be customized to adapt to an individual’s personality. ERG theory and SWOT analysis are
some of the proven techniques used to manage the teams successfully. The manager needs to manage a
diverse workforce and at the same time follow a balanced team management approach to be successful. &
This paper is an attempt to shed some light on customized techniques used as per the personality
variations within team.




WHAT IS PERSONNEL MANAGEMENT?
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PROBLEM SOLVING
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CASE STUDY 1:

Sam is a new manager and he has ten team members reporting into him. David is one among them and has a family problem to address at
home, but he is also working on a critical project for which due date is nearing. But David is not able to focus on his work and needs to take
time off. Sam has a situation to manage.

How should Sam solve this problem?
Situation: David needs leaves while on critical project.

Awareness: Sam needs to first understand the current status of the project. What is completed and what is pending from David's

assignments.

Means: There are quite a few reports pending. Sam will have to check the resourcing first and find out if those can be reassigned. Talk with ;
the client if the timelines can be negotiated.

Action: Reassign it to Ralf who has just come back from his vacation and has nothing assigned, this will manage the timelines and he does
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not have to go back to client. He arranges a meeting for transition of work between David and Ralf and tells David to be available on call
just in case if Ralf has any queries. Thus, in this way Sam manages to get the work done on time with quality and David can also have his
time off with family and maintain his work life balance.

This is a great example of managing a team using problem solving technique, providing the team flexibility and at the same time achieving the




Effective communication with your employees
Shifting your mindset with your new role
Shifting from coworker to boss

Managing your time

Setting clear goals and expectations/feedbacks
Encouraging productivity

Recruiting for your team

Training and development
Managing the millennials

Asking for help




TECHNIQUES TO SOLVE THE GHALLENGES

Techniques to help in motivating the team:
® SMART - Specific Measurable Achievable Realistic Timely
® SWOT - Strengths Weakness Opportunities Threats

¢ EGR — Existence Growth Relatedness %




DIFFERENT PERSONALITIES IN THE TEAM

BOs

) S
(fmﬁ;—




WAYS TO DEAL WITH THE DIFFERENT
PERSONALITIES IN THE TEAM

THE DISINTERESTED LAZY — W THE DUMPER—

THE COMPLAINER —

Time to delegate?
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THE AGGRESSIVE ONE -



WAYS TO DEAL WITH THE DIFFERENT
PEHSONA[ITIESJN THE TEAM

Stay here.
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® THE CONTROL FREAK —
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CRITICS

“ THE BLAMER-






GASE STUDY 2:

Naina is a manager, she has been rolled on to a project where most of the team members are seniors in terms of their
experience in the organization. However due to her caliber she has been promoted and now has to manage them. She
has great communication skills and people connect, so she could easily gel with the team in a very short time.
However, there is an individual named Satish who is a tenured resource and is expecting his promotion. He has been an
average performer and it has been observed that he does not take much interest in the team. He looks like a difficult

person to manage. Naina must manage him as well as get the work done. What do you think Naina should do?

Naina first set up a 1-1 meeting with Satish to understand his discontent. He thinks that other team members are not to
the par with him. She did explain him the criteria for promotion and gave him a feedback which was never provided to
him. She used the SMART technique to set his goals which can be visited from time to time to check the progress.
Naina tried to give him a clear expectation at his level and seniority. Satish did understand his flaws and started
working towards his goals. To build a relation with the team Naina also gave him an independent project with juniors
where they can collaborate as a team.

This is an example of great communication, transparency, flexibility and leading the team by example.




GCONGLUSION

As a manager we need to understand that all the activities cannot be completed by them individually, they need the
teams support to accomplish the same. A manager should understand the teams strengths and learn:

® DELEGATION

¢ MOTIVATION

® DEVELOPMENT

“ COMMUNICATION

“ DISCIPLINE

“ REWARDS AND RECOGNITION 3

Personnel management is an art which each manager must work on and keep changing as per their team members and

scenario’s that they encounter. It cannot be taught but it’s a self-learning process, by implementing the various

techniques available a personnel manager should keep improving the team as well as oneself.
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