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Needs
Development

1C

COACHABLE
Poor Performance
High Potential

High

2C

POOR
Poor Performance

Moderate Moderate Potential

1VILN310d

3C

UP OR OUT

L Poor Performance
Limited

Limited Potential

Poor

Meets
Expectations

1B

FUTURE STAR
Good Performance
High Potential

2B

KEY PLAYER
Good Performance
Moderate Potential

3B

ACCEPTABLE
Good Performance
Limited Potential

PERFORMANCE
Good

Exceeds
Expectations

1A

TOP TALENT

Outstanding

Performance
High Potential

2A

CURRENT STAR
Outstanding
Performance

Moderate Potential

3A

SOLID PERFORMER
Outstanding

Performance
Limited Potential

Outstanding

Performance : technical skills,
abilities and subject matter

knowledge in job related field.

Alignment with company core
values.

Potential : the ability and the
desire for growth and
development.

Ability + Commitment +
Motivation

CORE VALUES
AND
BEHAVIOURS




Decide which boxes represent...

®*Bonus allocations — 2%, 3%, 4%

® Performances Improvement Plans
® Exit strategy

® Fast track to management

® Promotion

® Finally, read the profiles and assign them to the grid — AS A
TEAM
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