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What is Feedback?
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“Feedback is the 
planned and specific 
giving of information, 
often requested, with 
the aim of improving 
performance and 
motivation.”



What is Criticism?
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“One person’s 
unplanned or 
unsolicited judgement 
of the actions, 
behavior or result of 
another.”
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Ask the Audience
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SCARF Model of Social Threats and Rewards

9

Status
Certainty
Autonomy
Relatedness
Fairness



SCARF Model of Social Threats and Rewards

10

Status
Certainty
Autonomy
Relatedness
Fairness



SCARF Model of Social Threats and Rewards

11

Status

Certainty
Autonomy
Relatedness
Fairness



SCARF Model of Social Threats and Rewards

12

Status
Certainty

Autonomy
Relatedness
Fairness



SCARF Model of Social Threats and Rewards

13

Status
Certainty
Autonomy

Relatedness
Fairness



SCARF Model of Social Threats and Rewards

14

Status
Certainty
Autonomy
Relatedness

Fairness



Emotional Intelligence [EQ]
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Positive Intent
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“People don’t 
care what you 
know until they 
know that you 
care.”



The Johari Window
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The AID Model
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An Example
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A When you create a table without proper headings

I  People will struggle to understand it, even if it is simple

D Could you add this to your checklist of things to look out for in future?



Another Example?
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A ….<insert action here>…

I ….<insert impact here>…

D ….<insert development here>…



Development Needs to be..
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Active Listening
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Conclusion
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Feedback is 
important



How can you Structure Feedback
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Action
Impact
Development
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Creating a future where 
disease is a thing of the past




