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What is Feedback?

“"Feedback is the

planned and specific
giving of information,
often requested, with

the aim of improving
performance and FEEDBACK
motivation.”
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What is Criticism?

“One person’s
unplanned or
unsolicited judgement
of the actions,
behavior or result of
another.”
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What is Feedback?

“"Feedback is the

planned and specific
giving of information,
often requested, with

the aim of improving
performance and FEEDBACK
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Ask the Audience
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SCARF Model of Social Threats and Rewards

Status
Certainty
Autonomy
Relatedness
Fairness
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SCARF Model of Social Threats and Rewards
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Emotional Intelligence [EQ]

“Yes, I think I have good people skills.
What kind of idiot question is that?”
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Positive Intent

“"People don't

care what you A star for your
know until they ‘ﬁ? oxcel| av\ts;t\d;%
know that you A star for your
care.” ﬁ azmlahovx owC’CL\e L\ouge
lw L\H\oﬁc n
ur&()td u% more
a out};evw\%
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The Johari Window
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The Johari Window

ME
Known Unknown

Known

YOU

Unknown
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The Johari Window
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The Johari Window
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The AID Model

Action
Impact

Development




An Example

A When you create a table without proper headings
I People will struggle to understand it, even if it is simple

D Could you add this to your checklist of things to look out for in future?
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Another Example?

A ....<insert action here>...
I ....<Iinsert impact here>...

D ....<Insert development here>...

-
Immmunolo
janssen )' Q¥



Development Needs to be..

 SIMEAKRE T

Specific Measurable = Assignable Realistic ~ Time-related
target a specific area quantify, or at least specify who will state what results can specify when the
forimprovement  suggest, an indicator of doit realistically be achieved result can be
progress given available resources achieved
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Active Listening

Exploring listening skills — levels of listening

THEY ARE
TALKING TO

YOU AND YOU
HAVEN'T
HEARD A

SINGLE WORD

YOU START
OFF
LISTENING
BUTIT
SPARKS YOUR
THINKING
ABOUT
SOMETHING
ELSE AND YOU
MISS WHAT
THEY SAY
NEXT

YOU'RE FULLY
ENGAGED IN
THE
CONVERSATION
BUT YOU ARE
WAITING FORA
GAP SO THAT
YOU CAN JUMP
IN WITH YOUR
OWN
COMMENTS OR
QUESTIONS

4

YOU ARE
LISTENING TO
ITALL, BUT YOU
ARE
INTERPRETING
IT INTO WHAT IT
MEANS IN
“YOUR WORLD’

YOU ARE
LISTENING
WITHOUT
APPLYING THE
FILTER OF
YOUR OWN
EXPERIENCE,
JUDGEMENT,
VALUES AND
NEEDS. YOU

ARE TRYING TO
UNDERSTAND
WHAT IT MEANS
IN “THEIR

WORLD’
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Conclusion
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How can you Structure Feedback




Creating a future where
disease is a thing of the past
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