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Training on the job
Mentoring

Knowledge 
sharing at internal 

team meetings Conferences

Webinars
E-Learnings

Classroom 
Trainings

Training Formats
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 Observations from trainings received

 Curiosity - Is this something I could do myself?

 Something to put on your CV

 Interaction with trainees

 Continuous Education 

 A rewarding experience, most of the time

If a colleague asks you a question you can easily answer, how do you feel about it?

Motivation
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Embrace 
Questions

Fear
Questions

Questions
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How do we learn? 

Source:
http://www.uh.edu/~dsocs3/wisdom/wisdom/we_remember.pdf

Warning

Source: https://en.wikipedia.org/wiki/Edgar_Dale
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 Side Note: Make sure to reference properly!

http://www.uh.edu/~dsocs3/wisdom/wisdom/we_remember.pdf
https://en.wikipedia.org/wiki/Edgar_Dale
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 Trigger engagement
 Introduction round

 Encourage interaction

 Allow for questions anytime

 Ask questions

 Ask for opinions/experiences 

 “Show me some hands“

 Dependent on attendees
 Level of experience, cultural differences

Include exercises, activities

Interaction with the audience
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 Test knowledge

 Allow for work in groups

 Allow for sufficient time
 Trainees may need different amount of time depending on prior experience

 Discuss Results

 Design exercises that mirror the application of the training topic

Example for interactive exercise
 Find errors 

Exercises/Activities
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Spot ADaM define.xml issues for a given dataset extract

USUBJID PPROTFL AVISIT AVISITN PARAMCD PARAM AVAL

1001 Y Baseline 0 BMI BMI (kg/m**2) 18.51

1001 Y Month 3 3 BMI BMI (kg/m**2) 18.35

1001 Y Month 6 6 BMI BMI (kg/m**2) 18.11

1002 N Baseline 0 BMI BMI (kg/m**2) 17.85

1002 N Month 3 3 BMI BMI (kg/m**2) 17.84

1002 N Month 6 6 BMI BMI (kg/m**2) 17.85

Assumptions:
The Dataset is called ADVS.
It contains only one
parameter BMI,
which was collected on the 
CRF.
The source for these data is
the SDTM Vital Signs domain 
VS.
The analysis visits correspond 
to the collected visits.

Vital Signs (ADVS) advs.xpt 

Variable Label Type

Length/ 

Display 

Format Controlled Terms or Format Source/Derivation/Comment

USUBJID Unique Subject Identifier Char 4 Predecessor: VS.USUBJID

PPROTFL Per Protocol Population Flag Char 1 Derived: PPROTFL=“N" if the subject was treated and no 

major protocol violation exist in a DV for the subject. 

Otherwise PPROTFL="Y"

AVISIT Analysis Visit Char 8 Baseline,

Month 3,

Month 6

Predecessor: LB.VISITNUM

AVISITN Analysis Visit Num 2 1="Baseline",

2="Month 3",

3="Month 6"

Predecessor: LB.VISIT

PARAMCD Parameter Code Char 8 BMI = "BMI (kg/m**2)" Assigned

PARAM Parameter Char 200 BMI (kg/m**2) Assigned

AVAL Analysis Value Num Predecessor:

Example Group Activity
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file://accs0003/data/Projekte/CSL-CDISC/ADaM Workshop/Sample SDTM-ADaM submission/20110506_WK16/m5/datasets/27178-week16/analysis/datasets/adlbchem.xpt
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Corrected Metadata

Vital Signs Analysis Dataset (ADVS) advs.xpt

Variable Label Type

Length/ 

Display 

Format Controlled Terms or Format Source/Derivation/Comment

USUBJID Unique Subject Identifier text 4 Predecessor: VS.USUBJID

PPROTFL Per Protocol Population 

Flag

text 1 N="No",

Y="Yes"

Predecessor: ADSL.PPROTFL

AVISIT Analysis Visit text 8 Baseline,

Month 3,

Month 6

Predecessor: VS.VISIT

AVISITN Analysis Visit (N) integer 2 0="Baseline",

3="Month 3",

6="Month 6"

Predecessor: VS.VISITNUM

PARAMCD Parameter Code text 8 BMI = "BMI (kg/m**2)" Assigned

PARAM Parameter text 200 BMI (kg/m**2) Assigned

AVAL Analysis Value float 5.2 Predecessor: VS.VSSTRESN where 

VSTESTCD="BMI"

Example Group Activity Solution
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file://accs0003/data/Projekte/CSL-CDISC/ADaM Workshop/Sample SDTM-ADaM submission/20110506_WK16/m5/datasets/27178-week16/analysis/datasets/adlbchem.xpt
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Training 
Slides

Additional 
Material

Keep up 
attention

Flexibility

Focus

Self-sufficient

Reference 
Material

Aid to the 
trainer

Training Material

What/how much to put on the training slides?
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Adherence
to

time 
schedule

Challenges

Prepare

Difficult 
attendeeUnexpected 

stress 
factors

Nervousness
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Timing

"Hey, they can get an 
extra hour of my 

knowledge for free!"
Just Don‘t!
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Your Style

 Q: Is there the one perfect way to provide trainings?

 A: I don‘t think so.

 "Variety is the spice of life." (William Cowper)

 Choose the format, that works for you!
 Slides, other materials, presentation techniques

 But don‘t forget the content!
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Continuous Education/Improvement

The “Train-the-Trainer“ experience continues
with every class taught…

Reflect after 
each training

Learn from 
feedback

Learn from 
seeing other 

trainers in 
action

Keep up to 
date with the 

training 
content and 
related areas

Try something 
new

Adjust to your 
audience
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Provides an excuse to deep dive into the topic you are teaching  
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