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Everyone’s contributions add to the body of 
the overall content

Introduction
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Introduction

Types of virtual teams Considerations Goal
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Who are you talking to?

Language

Respect

Types of 
virtual 
teams

Appropriate communication
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Cultural diversity
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Race/Culture

Stereotypes

Country

Organizational 
culture

Cultural diversity
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Work/life 
balance

QC 
process

Planning Patience

Time zones
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Education

Language

ExperienceIndividual 
goals

Team 
diversity

Development/Backgrounds
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Who are you working with?

Similarities

Cultures Experience History 
within team Skills

Differences

Languages Environment Time-zones Goals

Management of virtual teams
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Interpersonal relationships

Know yourself

Know who you are working with 
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Available tools

Development 
and distribution

Too much?

Expectations

Technology
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Reality

Necessity

Expectation

• No one can tell you what food to like. 

• Our goal is to reach equilibrium. 

Enjoy your team
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Socially Adept Programmers?
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Questions?


