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Lonely Business

Pharma Company

CRO

Software Vendor

Regulatory Agency
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Evolving Business Challenges …
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…trigger collaboration

DeID

GPP

SDSP

UGARM

RDF

…



©HMS Analytical Software GmbH 2018

Motivation Check
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Why should I take part? 

?

?

?

?
Enhancing
knowledge

Challenges

Emerging 
topics

Shaping the
industry

Feedback & 
Acknowledgement

Networking
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Good Volunteering Practise
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Can I take part?

T
E
A
M

Together
Everyone

Achieves

More
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Working Group Structure
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➢ Company independent
➢ Self-managed team structure
➢ Dedicated leadership
➢ Contributing members
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Good Meeting Practise
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Core business rules

Virtual environment

Global setting

Various backgrounds

Active participation
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Success factors
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of the voluntary working group

Interest

Team spirit

Patience

Collaboration

Acknowledgement
throughout the

industry
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Personal Achievements
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➢ Enhanced knowledge
➢ Strengthened soft skills
➢ New relationships
➢ Recognition & acknowledgement
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Summary
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