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The Situatiomn Creating a Strategy

. GSK ‘S&P Reference Desk’ website was a valuable resource containing a rich source of information To enable a systematic evaluation, integrate user feedback and ensure a “fit for purpose” solu-
specifically collected for Statisticians and Programmers supporting clinical trails within R&D. tion, a robust strategy needed to be defined. As part of planning, a number of fundamental

. Feedback from multiple sources (New Starters, Forums, Surveys etc.) indicated the website was now concepts where considered:
“clunky” and did not meet the expectations and demands of the end users. . How do we re-brand, update and energise the existing website?

- The main concerns focused on accessing information which was challenging and very time . How do we enable our staff to access relevant information in a more effective manner, and enhance
consuming, with considerable amounts of redundant information, collected as far back as 2001! the user experience with regards to website navigation.

Additionally, a lack of maintenance and oversight contributed to a decaying and unusable website. . . . .
. How do we implement a robust maintenance plan to ensure information is current.

An example page from the outdated ‘S&P Reference Desk’ . How do we promote a change in behaviour within our staff to contribute towards information sharing
to further enhance the contents of a new website.

ssereteenceDesk  |[Bavesian Statistics No real structure of infor-

Adaptive Designs & H o . .

piapiveDesare sl uidance mat::" on the :age- Users To help address these questions four main strategy focus areas were considered:

BayeSian Statistics The link to the "Bayesian Best Practices at GSK" document can be found here. g nee to Scan t e enti re page

Benefit Risk Evaluation to identify information re . Records and information management: S&P Reference Desk website to be totally restructured and re-

External Guid - . g . . . . . .

Computersysems .+ R quired branded, existing material reviewed, current information added and information gaps assessed.

Evaluation of safety | [ R —— . Points of contact and skills registry: Create up to date record of subject matter experts and points of

Comeuttante Network Sayesian Network Excessive number of points contact, as well as collate and record current skills of staff.

and Preferred Suppliers o

or IDMC Suppo of contact. Who is the . . .

‘; ID:ICS pport : ;:rzsasa?r?j:;ei:z#:rr:ai:ateamofstaﬁsﬁcianswho have come together to help with questions you may have about Bayesian methods in clinical frials, sharing knowledge and experience > t t t t? . KnOW'edge Shar|ng: ReVleW approaCh to Shar'ng knOWIedge Of external Cou rses, Conferences’ work-

rapnies Find out more about the ;~Jetworl< here Correc erson o Con ac : i

Health Technolo | - _ I — o - P shops and general expertise.

Assessment veson Rework o 0 v roocol ecions elatng 6 Byesian Methods 0 Gl ot Sk, W Wil St 1w S a0 et o 1 3 (i.e. SME or TA rep.) . . N N . o

Sourale & Acsociations correct and consistent language across our studies. This is not intended to be part of, or replace any formal review process. . SOC|a| Medla: Explore OppOrtunltleS to utlllse th|s to expand networks and knowledge w'thln SPDS.

Meta-Analysis e ——— Could the size of the page be

Mi.ssing Data in Clinical Chri.stinéFiIImore Jane Temple Will Powley reduced? Does al'

Trials Fabio Rigat Juan Abellan Zangdong He ° ° ° °

ot .| Lacns information on the page Other important points for considerations.

rchiving and Da Geng Chen Min Sun . . . .

Reuse need to be immediately dis- . A catchy easy to remember name. We decided on ‘SPDS Info Hub’ (SPDS is the Statistics, Program-

Dota Standards ? ming and Data Sciences department)

Data Standards Training Courses played H g p *

A | e : : : . A key motivator/selling point for the site was the “4 CLICK OR LESS” principle, which allowed users to

e | Redundant information wide- , o _

metaanaysis  ||Conferences & Meetings . access information in 4 clicks or less!

Disclosure spread on the site. Ever
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Training, Courses &+ [ [ <70 B et - years ago still relevant?)

Presentations ubstantial evidence in 21st century regulatory science: borrowing strenath from accumulating data (21-APR-2016)

’
Sidebar is the only mechanism to navigate the Reference Desk. Some

topics are very broad which can lead to difficulty finding information.

Maintenance Info Hub Team

- S&P Reference Desk has no defined and active maintenance plan. . The final element was to build a diverse team to drive the robust strategy.

- Updates to the website are performed on an ad-hoc basis. . The team comprised of various roles, experience levels and geographical

. As aresult the website has become cluttered, with new documents locations.

uploaded but redundant documents not actively removed. . Having a diverse team was important to ensure active brain storming, think-

ing outside the box and generating different opinions and ideas!

A final consideration for the new website was, “How do we make the

new site futureproof?”. An important strategy consideration was the ability
of the website to continually stay “up to date” and therefore remain as effec-
tive and targeted as the initial launch.

The business agreed a total overhaul of the old website was needed!

. The main focus of the new site would be better visibility of key infor-
mation, promote easier sharing of information, improved navigation and
an updated fresh website design to meet user demands.

. Topic pages implemented a uniform design across the website which
enabled users to build familiarity of the structure and how information
should be accessed. The key benefit of such an approach for users was
accessing a completely new topic page would not be alien as navigation
steps would be identical.

'y

Page Ownership

.  SME’s given ownership and accountability of their topic pages.

. Page owners were provided with a comprehensive and easy to follow
‘User Guide’, which detailed how to customise all aspects of their page.

. Page owners were made responsible for certain activities relating to the

Home Page Navigation Pages maintenance of their page.

SPDS Info Hub

This site is being phasad in to replace the existing S&F Reference Desk: Link, far mors information on the SPOS Info Hub: Link.

Any common topics will be accessible by entering “Statistics” or “Programming” or "Data Sciences” {i.e. when developed) but will be linked to a single topic page.

By placing the maintenance of the pages in the hands of the SME’s there were a number of
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6 Monthly Website Checks
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carousel which is regularly updated with key W t with ] | d briaht tile desi f nance of the Info Hub. Remitnd site pagtq—} ﬂ_:t:wners,via e-mail/newsletter, to complete their site ?PDS Info Hub
- : e went with a simple and bright tile design for maintenance activities. eam
departmental information. The feedback button ur cateaorv pages with the aim of enaagina the . Outlines maintenance activities to be per- Review visibility of topic page. Review and tweak metadata, titles and tags.  SPDS Topic
also allows users to provide feedback directly to 0 gory pages or engaging Page Owner
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