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Abstract @

We’ve heard more times than we care to count, ‘MDR’, ‘Standards’, ‘Metadata-driven’,
‘automation’, ‘auto-genesis’— the benefits are clear, easy to understand at the conceptual
level and innately logical. Yet, as an industry we are typically not where we’d like to be. The
content complexity, version dynamics, integration challenges, solutions options, legacy, inertia
and costs are all well know issues, but assuming we can rise above those, what does this
look like operationally, in the real world? In Pharma? In Biometrics operations? This session
will look to set some questions which will allow delegates to probe operational solutions and
understand their impacts and challenges.

How should we operationalize a “Metadatacentric” strategy, and what are the transformational impacts? 2



Agenda

— Introduction — 10-15 mins
— View of the MDR driven world
— What is the technical reality / limitations
— What are the operational impacts / considerations

— Break out session - 30-35 mins

— Feedback from the groups — 15 mins




MDR implementation — 30,000 foot view @
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But, its more complicated
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MDR implementation
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MDR implementation

System level augmentation view
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MDR implementation

Metadata-centric view
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Your Challenge........

— Which approach should you take?
— What are the pro’s / con’s
— What are the operational impacts (Resources / expertise etc)

— Assumptions/Hints:
— Strategically you need to increase capacity
— You need to do it faster at a reduced cost

— You may not always have the same operational systems so proprietary metadata may well change
as systems change
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