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Agenda, Coaching and Being Coached

• Coaching, What is it?

• Models

• Tools

• Wrap Up
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Coaching vs Mentoring vs Leadership/Management
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What is Coaching

• Coaching is: 
− The practice of supporting/guiding an individual through the 

process of achieving a specific professional result 
− The act of guiding to enhance soft skills as a supplement to a  

development plan 
• A Coach is:
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Building Coach-ability (Avoiding Resentment) 

Establish Ground Rules: 
− Confidentiality 
 Insecure - no trust, no trust - no connection

− Be respectful 
 Focus on words and how messages are delivered

− Participation
 Active Listening and Thoughtful Response (Ted Talks)

o 5 ways to listen better by Julian Treasure
o 10 ways to have a better conversation by Celeste Headlee

− Communicate expectation

https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better?language=en
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Three Coaching Skills

• Listen
− For Hopes/Aspirations
− For Strengths/Talent
− For what is missing

• Think
− In the NOW moment
 “How do I best serve this person I am coaching”

• Speak
− Everything said is in the service of the person I am coaching
− Coachee is capable
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What Motivates People

Motivation and Coaching or Being Coached?
− Personal motivation is what drives us through challenge
− Understanding personal motivation supports coaching
− Coaching always requires asking but not solving   

Discuss the motive, Coach and Coachee
 www.youtube.com/watch?v=u6XAPnuFjJc

http://www.youtube.com/watch?v=u6XAPnuFjJc
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Coaching Models
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Coaching Models, continued
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Tools

Develop a contract
Keep it Simple
Keep it Focused
Keep it Measurable
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Tools, continued

Contract
(Role-based/ 
Denali/ iCS 

/IDB)

Qualifica-
tions/ Job 

Knowledge
Manager 
Rating

JOB COMPETENCIES

Appraisal Salary
Job Skills 

1 Job Skills 2
Job Skills 

3 Job Skills 4
Job Skills 

5
Job Skills 

6
Job Skills 

7
Job Skills 

8 Avg.
Manager Name Position Grade (1-4) (1-4) (2-8) (2-8) (2-8) (2-8) (2-8) (2-8) (2-8) (2-8) Skills Total All Feb-11 Aug-11

Manager 1 Programmer 1
Sr Statistical 
Programmer Role-based 28 4 4 8 8 8 7 8 8 7 8 7.75 15.75 3 3

Qualifications/Job Knowledge 1=Poor 2=Average 3=Good 4=Superior
Knowledge of performing various tasks as per relevant job description
Degree should not be taken into consideration (already taken into account in individual's role and title)
Manager Rating 1=Poor 2=Average 3=Good 4=Superior
Current performance and future potential to further develop into more senior position and take additional responsibility. Also looking at potential for consultative/ leadership skills.
Job Competencies: 
Job Skills # 2=Poor 4=Average 6=Good 8=Superior (Use of numbers 3,5 ,7 is fine)

1 Work Quality - produces consistent, timely, high quality work. Attention to detail.
2 Communication and Interpersonal Skills - communicates effectively and maintains effective working relationships
3 Customer Service - demonstrates positive, professional customer service orientation (to both internal and external customers)
4 Initiative - demonstrates personal energy and drive pursuing work objectives (higher score reflective of personal time invested)
5 Team Skills - works effectively in cooperative processes and as a team member
6 Work Quantity - efficient in producing work
7 Adaptability to change - flexible, able to manage change
8 Motivation - self-motivated, able to work under minimal supervision

Name of the 
Associate

Derived 
Dataset 
Requirements

TFL 
Requirements

TFL Programming 
/ Validation -
Safety

TFL Programming / 
Validation -

Efficacy

Derived Dataset Programming 
/ Validation - Safety

Derived Dataset Programming 
/ Validation - Efficacy SDTM ADAMs IDB (Intergrated Datasets 

- Pooling of Datasets)

N/A Intermediate Expert Expert Expert Exper Beginner Intermediate Beginner
N/A Intermediate Expert Expert Experienced Experienced Beginner Beginner Experienced
N/A Beginner Intermediate Intermediate Expert Expert Beginner Intermediate Beginner
N/A Beginner Intermediate Intermediate Expert Expert Beginner Beginner Experienced

The capabilities are classified into the following categories – Beginner 1-2 yrs, Intermediate 3-5 years, Experienced 5yrs, Expert 5 or more years. N/A is not 
applicable. 
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Wrap Up

“The most important thing in communication 
is to hear what is not being said.” Peter Drucker

• Define the skill to be coached
• Discuss expectations
• Ask questions
• Guide, don’t resolve
• Think and search for tools to use
• Expect to grow yourself
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