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* Leadership vs Management
o Leadership at Lilly
 Examples

e Summary



Leadership

e Lead; Leader
— Ownership, responsibility, accountability

e Leadership
-Ability to inspire to a specific goal



Management Vs Leadership

Policy and
Procedures

Power and
control

Counting Values
Give directions
Manage Risk

Reactive
Status Quo
Work Focus

communication

Vision and
Strategies

Inspire and
influence

Humility

Creating Values
Sets directions
Take Risk

Proactive
Raising
expectations
People focus




Leadership at Lilly Biometrics

 Vision —To lead Llilly.......

o Leadership is one of the key pillars of
Biometrics Strategy LIKE

* Biometric leadership development
program

 Recognized by across functions at Lilly,
ASA and FDA



Leadership Examples

Steve Jobs
1955-201

o Stay Persistent

o Simplify and Focus e Keep reiterating end goal

o Customer in mind » Dream big, deliver bigger

« Challenge Status » Transform passion to
Quo followers

» Push for perfection



http://www.bing.com/images/search?q=steve+jobs+leadership+traits&view=detailv2&&id=04F57657655560EBE097E80F693B594CD54B1B7D&selectedIndex=3&ccid=7x6zsj0N&simid=607986367273110425&thid=OIP.Mef1eb3b23d0dfab5b19d48c0261b2c17o2
http://www.bing.com/images/search?q=martin+luther+king+junior&view=detailv2&&id=C787A11CFFCFB39167148773D2565A6D90BBD89C&selectedIndex=7&ccid=lmS9K0x5&simid=608009766253038611&thid=OIP.M9664bd2b4c79058e8c8456f7364aef7fo1

Summary

 Work towards effective to exemplary
leadership

« Keep clear vision, passion, knowledge and
communicate in simple language

* Never stop learning
e Have fun!!!
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