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Implementing Innovation 

•  Innova&on	Showcases	
•  20%	Time	
•  Rho24	days	
	



Innovation Lessons 

•  Beware	metrics	and	incen&ves	
•  “Plan	for	a	pilot	test,	because	you’ll	do	one	
anyway”	

•  Innova&ve	Froth	
•  One	organiza&on-wide	focus	at	a	&me	using	
professional	change	management	



Persuade 


