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Giving flight to research.

Dying To Innovate

Russ Helms



Implementing Innovation

* |[nnovation Showcases
e 20% Time
* Rho24 days
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Innovation Lessons

e Beware metrics and incentives

* “Plan for a pilot test, because you’ll do one
anyway”

 Innovative Froth

* One organization-wide focus at a time using
professional change management
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Persuade

THE #1 NEW YORK TIMES BUSINESS BESTSELLER

DANIEL
H. PINK

TO SELL IS
HUMAN

THE SURPRISING TRUTH

ABOUT MOVING OTHERS QRhO
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