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What is Competency ? 
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Scope of Work 
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Business Acumen 
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Planning 
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Prioritization 
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Organizing 
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Timely Decision Making 
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Interpersonal Skills 
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Effective Communication (Verbal and Written) 
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Interpersonal Savvy 
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Mentoring and Coaching 
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Managing and Measuring Work 
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Understanding and Directing Others 
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Summary 

• Scope of Work 
− Business Acumen 
− Planning 

• Interpersonal Skills 
− Effective Communication 

(Verbal and Written)  
− Interpersonal Savvy 
 

• Prioritization 
− Organizing 
− Timely Decision Making 

• Mentoring and Coaching 
− Managing and Measuring 

Work 
− Understanding and Directing 

Others 
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