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Best Practices for Outsourced

= Programming Tasks

In most cases, the decision to outsource work has been made by
senior management. When it comes to completing the study
project, sponsor and CRO Programmers must learn to work
together efficiently to ensure that high quality results are
completed on time.

The presentations will focus on such topics as knowledge
transfer, project management, impact of standards and quality

assurance.
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S % Welcome Refreshments
b 09:00 - 09:30 Cl’t@l
: - Sponsored by Cytel
09:30 - 09:45 Welcome and Introduction
Event Co-Leads: Ferrell Drewry, GSK, and Srinivasan Ramsaubramanian, JNJ
09:45-10:30 What a Lead Programmer Does For Effective Project Management of

Programming Activities Under Various Outsourcing Models
James Gunter, Chiltern
10:30-11:15 Project Metrics/Dashboards
Alison Taber, Theorem Clinical Research
11151130 Morning Break & Networking d -wm
Sponsored by d-Wise o bl proip-

11:30-12:30 Working Model for Effective Functional Service Provider (ESP) Collaboration
Wayne Woo, Novartis Vaccines

A g e n d a 12:30-13:30 Lunch & Networking (
Sponsored by Take Life Sciences //;\}T A K E
13:30-14:15 CDISC Standards When Programming is Outsourced
(Managing Difference of Opinion/Interpretation)
Sreekanth Middela, Percept Pharma Services

14:15-15:00 Quality Assurance of Outsourced Programming
Maria Reiss, GSK
15:00-15:15 Afternoon Break & Networking (‘ SaS
Sponsored by SAS J A
15:15-16:15 Panel Discussion with Sponsor & CRO: Sponsor Outsourcing Partner
Interaction on any of the Above Topics
16:15-16:30 Closing Remarks

Event Co-Leads: Ferrell Drewry, GSK, and Srinivasan Ramsaubramanian, JNJ
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Derive Vialue from Excellence...
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2014

September 26t
2014
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2014

PhUSE Events

Bridgewater, New Jersey
SDE

San Francisco, California
SDE

PhUSE Annual
Conference,
London UK
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Opening Remarks

Dennis Brindley, Ph.D.

Global Head, Clinical Programming
GlaxoSmithKline



AL,
& The premier community for people working in the biometric area

g @pPhusETwitta  § PhUSE  \W/ www.phusewiki.org




