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iTeam: Having a Voice of Opinion 
Roche Products Ltd 

Mijanur Rahman 
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Famous Quotes!! 
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“The old model of drug discovery is no longer 
working well.” 

From BBC news article May 2012 

“The breakthrough innovations come when the tension 
is greatest and the resources are most limited. That’s 

when people are actually a lot more open to rethinking 
the fundamental way they do business.” 

Prof. Christensen (an author on innovation) 

M. A. Rosanoff: “Mr. Edison, please tell me what 
laboratory rules you want me to observe. ” 

Edison: “There aren't no rules around here. We're 
trying to accomplish some thing! ”  

Thomas Edison – An American inventor 
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iTeam 

Ø  Making a Difference 
Ø  Driving innovation 
Ø  Inspiration from others 
Ø  Fun and Creative 
Ø  Having a voice!! 
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IDEA 

INTEGRATION 

INFORMATION 

SELECTION 

SUPPORT 

LAUNCH 

DISSEMINATE 
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i-Team 

4 

Brain Writing 
 

 

 

 

 

 

Why use this technique? 

Ø  Allows people to think 
outside their comfort 
zone. 

Ø  Get inspired and 
provoke different 
ideas. 

Ø  Everyone is involved. 
 

Brain Drawing 
 

 

 

 
 

 

Why use this technique? 

Ø  Break from verbally 
creating ideas. 

Ø  Allows people who 
prefer non-verbal 
methods to contribute. 

Ø  Everyone is involved. 
 

Brain Storming 
 

 

 

 

 

 

Why use this technique? 

Ø  Group problem 
solving. 

Ø  Rich Array of creative 
solutions. 

Ø  Simple and easy to 
perform. 
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Data Visualisation 

Ø Inspired by Hans Rosling’s “Joy of Stats” 
Ø Able to compare multiple points  
Ø Data is power. Use it!! 
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LifeCycle 

Ø  Showing the process of a study 
Ø  Explaining each stage 
Ø  Roche specific 
Ø  Useful for any one to use (especially new starters) 

 
6 



 GLOBAL BIOMETRICS  
      Biostatistics 
             Clinical Data Management 
                   Epidemiology & Patient Reported Outcomes 
                          Statistical Programming and Analysis                                                
                                  Strategic Planning, Operations  and Collaborations  

 

New Starters Training 
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Ø Dummy Study 

Ø Programming Tasks  

Ø Manipulating Data 

Ø Understanding the study process 

Ø Physical practice 

Ø Working with appropriate data 

Ø Using in house reporting tools 

Ø Real life scenarios, e.g. data issues 

Ø Macro usage  
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iTeam – Why join? 

Ø Gain confidence 
Ø Leadership 
Ø Opportunities 
Ø Working in different teams 
Ø Thought provoking 
Ø Creative 
Ø Having a voice!! 
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Making a difference 

Ø Anyone can make a difference including new 
starters 

Ø A fresh perspective 
Ø Visualise innovation from different angles 
Ø Speak your mind 
Ø Step out of your comfort zone 
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Questions 
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“I have not failed. I’ve just found 10,000 ways that won’t work.” 
Thomas Edison 


