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Once the foundations 
were set, additional 
functions were 
included and the 
resource scaled.  

The partnership started 
with 4 functions where 
there were perceived 
resource gaps.  

As the partnership 
has matured there 
has been increased 
focus on widening 
the scope of work 
including non-
transactional work. 

The governance structure has also evolved to ensure that each function 
is adequately represented and the functional strategies implemented 

The past 5 years have seen big changes within the Statistical Programming & Analysis group in the 
operating model, scope of work & interactions with the off shored group. The diagram above 
represents how the activities with the shored group has evolved to meet the business needs. As 
confidence has grown over the years so has the scope of work and integration with the Roche 
programming teams. 

Obtaining SAS 
programmers with good  
experience in Pharma  
seems to be a challenge 
that is faced across the 
BPO industry 

Reducing the attrition rates and retaining 
the experience is a continually challenge  

Focus often shifts to 
minimizing the impact on 
delivery whilst replacing 
FTEs when attrition occurs 

Lack of confidence in internal 
teams in using external groups 

Challenge 
requirements & 
specifications, pro-
activeness, ownership  

Systems challenges 
around the creation of 
accounts, granting access, 
speed & connectivity  

All training has been handed over 
and conducted by the BPO 
personnel 

Most of 
the 
standard 
safety 
reporting 
is now 
handled 
by this 
group 

Use resources to 
perform any tasks 
has meant we are 
better able to 
optimize the resource 
utilization 

Internal staff able to 
focus on more 
complex and 
interactive tasks 

With the 
experience 
being built it 
provides a 
good 
resource 
option to 
support 
programming 
work 


