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Content 

•  Description of migration and upgrade as part of the whole GPSII upgrade 
project at Novartis 

•  Lessons  learnt (both good and bad) – described in detail 
•  Examples of SAS differences discovered 
•  Summary 
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Migration and upgrade as part of the GPSII upgrade 
project 
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Migration and upgrade as part of the GPSII upgrade 
project cntd 
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Lessons Learnt:  
  Do not under-estimate what you need à 
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Lessons Learnt:  
  Consult  ALL business areas. 

6 



Lessons Learnt: 
 Ensure the appropriate communication channels are set-up 
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Lessons Learnt:  
  Do not be afraid to (radically) change your plan 
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Lessons Learnt: 
  Perfecting the process – from parallel and homogenous 



Lessons Learnt:  
  Perfecting the process - to two streams, heterogenous 
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First – split replication to separate stream done first 
 
                    

Second – split bundles by their urgency and 
activity  
 



Lessons Learnt: 
  Perfecting the process - schedule as three types 
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First – Weekends à FIXED 
 
                   Second à fixed 
         
                               Third à inactive – background fillers can be                   
                                                             re-scheduled easily  
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Lessons Learnt: 
  Develop a clear and concise migration schedule, after having assessed 
all variables. 



Lessons Learnt:  
Manage expectations:  - Process was expected to run ‘like a machine’ 
from the start 
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Lessons Learnt:  
  Automate the migration process where possible 
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Lessons Learnt:  
  Users MUST follow all given directions / instructions 
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Examples of SAS differences found 

 

      1. Change in the file name function / option: 
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Examples of SAS differences found 

 

      2. When using if then else statements, a ‘lagging’ then cannot be used: 
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Examples of SAS differences found 

 

   3. Standard transformation for confidence intervals changed from LINEAR                
to LOGLOG. Use the Survival statement with convtype = LINEAR to 
reproduce sas v8.2 results: 
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Summary 

•  Thoroughly assess the project before making any resource estimations 
•  Involve all appropriate departments from an early stage and make sure 

appropriate communication channels are in place. 
•  Develop a clear and concise migration plan, getting input from all 

appropriate areas affected and manage expectations of all business 
personnel involved 

•  Put in place a process for issue management (and make sure it is followed),  
adequate documentation and training etc 

•  Specific details can be found in the AD07 paper on the PhUSE website. 
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Questions? 

 Nigel.montgomery@novartis.com, 
 David.garbutt@biop.ch 
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