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Agenda

- Purpose / Introduction

- Where we were

- Why we needed to change

- To change — and where we are today
- What's next

- Conclusion

- Q&A

This presentation is a sprint!
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e
Purpose / Introduction

- Hands-up about Agile
- Who's heard about it?
- Who's employed it?
- Experiences?
- Our journey - so far — and next (but realizing that it’s
a never-ending journey)

- What we learnt along the way
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Where we were
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Why we needed to change

How the customer explained it

How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrote it

How the Business Consultant
described it

How the project was
decumented

What operations installed

How the customer was billed

How it was supported l

What the customer really
needed

- 4 key points!
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Where we are today

DAILY SCRUM

MEETING \
24 HOURS
PRODUCT SPRINT ‘ ‘
BACKLOG BACKLOG

2-4 WEEKS

N

POTENTIALLY
SHIPPABLE
PrROobDucCT
INCREMENT

CopPYRIGHT © 2005, MouNTAaIN GODAT SOFTWARE

@ medidata

Medidata Solutions Worldwide



What's next?
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Conclusion

- Are we faster to market?

- Are we building the right thing?
- Are they higher quality?

- Why do we still get defects?

B medidata
Medidata Solutions Worldwide




Q&A

Medidata Solutions Worldwide

Harman House

1 George Street

Uxbridge

UB8 1QQ

United Kingdom

Email: thewer@mdsol.com & asmith@mdsol.com
Web: www.mdsol.com
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