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AGENDA

 Introduction

 Functional Service Provision (FSP) versus Fixed 

Price (FP): Challenges of satisfying both methods

 Resource Planning and Managing Resource 

Challenges 

 Resource Allocation and Tracking

 Resource Forecasting

 Resource Strategies

 Staff Retention

 Questions
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Functional Service Provision (FSP) versus Fixed 
Price (FP)

What is FSP?

 Functional Service Provision

 Potentially ring fenced resource

 Invoicing

— “hourly rate for each level of resource” x “number of     

hours worked”

 Resource is viewed as an “extension” of the Client 

project team

 Programming is performed on Client systems

 Client SOPs and standards are followed 
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Functional Service Provision (FSP) versus Fixed 
Price (FP)

What is FP?

 Fixed Price - traditional method of outsourcing 

 Work to agreed budget 

 Resource (FTE) requirements calculated based on quote 

provided, i.e. number of programming hours required

 Invoicing

— Payment received on an agreed milestone basis

 Programming performed on Quanticate systems

 Quanticate SOPs and standards followed
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Resource Planning - FSP

 Work Requests are provided by the client detailing:

— Estimated start and end dates

— Study duration

— Expected resource requirements

— Summary of study requirements including complexity

 Each client has a nominated “Work Receiver”

 Resource is assigned based on:

— Estimated timelines

— Resource availability forecasts

— Complexity of work 

— Prior project knowledge 
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Resource Planning – FSP cont.

 Resource Availability

— Utilise Resource Management Tracking Tool 
(PPMS*) to identify available resource during 
expected study period 

— Identify available Project Lead

— Identify suitable team

— Consider previous knowledge of client systems

 Project Lead assigned and is responsible for:

— Performing role of key client contact

— Review of all available study documentation

— Arranging client Kick-Off meeting

— Leading team of programmers through to study end

* PPMS - Project Portfolio Management System
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Managing Resource Challenges - FSP

 Long term resource requirements generally unknown

 Potential underestimation of resource requirements 

 Assessing and planning required client training 

 Effects of shifting project timelines:

— Managing resource requirements

• Sudden resource shortfall

• Sudden resource availability

— Maintaining project knowledge and experience within 

the assigned project team
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Resource Planning - FP

 Resource agreed based on Work Request provided by 

the client and Quanticate Quote Model

— Work Request 

• Usually provided well in advance of study start 

detailing:

• Project start and end dates

• Summary of study requirements

• Clear project expectations

• Roles and Responsibilities (Client & Quanticate)

— Quanticate Quote Model

• Estimates based on initial scope of project

• Total number of hrs by function are calculated

• Determine number of FTEs required to fit to 

budget

 Determine “team fit” based on experience / knowledge 

required
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Resource Planning – FP cont.

 Resource Availability

— Utilise Resource Management Tracking Tool (PPMS*) to 

identify available resource during expected study period 

— Identify available Project Lead

— Identify suitable team

 Project Lead assigned prior to Bid Defence and 

responsible for:

— Only expected number of FTEs assigned to the project

— Budget hours reviewed and tracked on a daily / weekly 

basis

— % completes updated on a weekly basis

— Resource / budget issues raised swiftly

— Project updates provided on a weekly basis

— Project progress tracked daily

* PPMS - Project Portfolio Management System
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Managing Resource Challenges - FP

 Managing shifts in project timelines

 Managing additional resource requirements when faced 

with changes in project scope 

 Additional resource not readily available to cover 

shortfall

 Training requirements for additional team members

 Assigning Project Lead at Bid Defence stage
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Resource Allocation & Tracking

PPMS

 Resource demand and supply entered

— Work accepted

— Work expected

 Graphics and Reports available to show overall resource 
status 

— Strategic Resource Graph   

• Resource Capability versus Allocated by time

— Resource Plan  

• %Allocation by Time for each programmer by 
role

— Over-Supply   

• Compares Supply with Demand entered

 Clear projection of resource availability 

 Peaks and troughs easily identified
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Resource Allocation & Tracking

FSP
 Regular Project Update meeting held between Head of 

Programming,  FSP Manager(s) and Client to discuss:

— Project Status

— Resource issues

— Resource projections: a clear 3 month resource plan 

is requested

— Portfolio of work

FP
 Regular Project Update meeting held between Head of 

Programming and Project Lead to discuss:

— Project Summary

• Identify Change of Scope

• Identify resource shortfalls

— Project Efficiency review
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Resource Allocation & Tracking

 Weekly resource meetings held between Head of 
Programming and Principal Programmers to discuss:

— Project Status

— Resource issues

— Review of resource allocations across the function 
(PPMS)

• Determine resource availability / shortfalls

• Identify unexpected peaks & troughs

• Identify free resource due to shifting timelines

— Juggling resource (Availability vs Shortfalls)

• Identify available resource and assign to project 
based on knowledge & experience levels 

• Consider location of project to centralise resource

— Discuss new Work Requests

• Determine if resource can be assigned

• Request delay to project start if suitable resource is 
unavailable. 
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Resource Forecasts

FSP 

 Resource forecast reports provided to the client 

highlighting peaks & troughs within allocated “pool” of 

resource 

Internal

 PPMS resource capability data utilised by other 

Functions:

— Finance: Revenue Forecasting

— Business Development: Sales Forecasting

— Human Resources: Recruitment Plans 
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Resourcing Strategies

Methods Implemented 

 Determine resource availability based on pool of 
programmers

 Strive to provide employees with good work life balance

 Utilise Recruitment division for additional FTEs when 
required

 Re-prioritise projects if resource is available

— Request project started sooner than expected

 Transparent and open communication with the client:

— Gain trust and build a good working relationship

— Good communication flow

— Provide current project plans 

— Always deliver to scope
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Resourcing Strategies

Methods Implemented cont.

 Hold regular meetings with the client 

— Raise concerns as early as possible

— Early client communication regarding changing 

timelines, resource or scope is imperative 

 Ensure estimated resource forecasts of at least 3 

months are provided by the client 

 Identify short term projects to cover delayed projects

 Maintain a core team of programmers on all Fixed Price 

work

 Maintain a core team of programmers when specific TA 

or project knowledge is required 

 Implement efficiencies where possible



17

Staff Retention

Employer of Choice 

 Staff retention is a key company objective

 Strive to provide employees with good work life balance 
including:

— Sensible workload

— Effective resource management

— Providing staff development opportunities while 
maintaining client expectations and meeting 
deadlines

 Monthly 1x1 meetings held with Line Managers

— Project status

— Resource availability

— Objectives

— Personal Development Plan / Training needs
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Juggling Balls and Resource Management:
Strategies from a CRO perspective

Questions?
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Resource Graph Back-up



20

Resource Plan Back-up
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Reports Back-up


