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PHUSE New Project Request Template

PHUSE collaborations are organised into a number of Working Groups, each with a broad topic area. Each Working Group has specific projects designed to achieve a set of specific objectives.

Working Groups include volunteers from major stakeholders such as academia, the pharmaceutical industry, the biologics industry, the device industry, contract research organisations, core laboratory organisations, technology vendors, SDOs and interested regulatory agencies. Participation is open to anyone who wants to contribute.

The process New Project Requests follow can be found at: 
https://advance.hub.phuse.global/wiki/spaces/WEL/pages/26804474/Useful+Information. 
They are reviewed on a monthly basis by the PHUSE Working Groups Leadership Committee using the criteria described, to ensure all projects meet the needs of our community, as well as our objectives of addressing unmet computational science needs in support of health product development and regulatory review.
Project Title:
	Please insert a title with no more than 25 words.



Working Group:
· Data Transparency
· Data Visualisation and Open Source Technology
· Emerging Trends & Innovation
· Nonclinical Topics
· Optimizing the Use of Data Standards
· Real World Evidence
· Risk Based Quality Management
· Safety Analytics
· Other


Please state.
Problem Statement:
	What is the problem this project is seeking to address, and why is it important?



Problem Impact:	
	How will this project impact the industry and the problem it is seeking to address? Also include stakeholders which may be impacted and any previous PHUSE deliverables that this project will build upon)


Project Scope:
	Define the scope. 




Project Deliverable(s) and Timeline(s):
	List the project deliverables and the planned timeline(s). The timeline(s) should be <12 months. Projects that are expected to take longer can be split into phases and considered separate projects.



Tools Required/Planned to be Developed:
	List any tools that are required for the project and whether any tools are expected to be developed as part of the project deliverables. This is particularly important for the projects requiring/developing tools not currently in the PHUSE Technology stack.



Project Lead(s):
	Person or people responsible for leading the project team. Ideally, there should be two Co-Leads.



Project Requestor(s):
	Person or people requesting the project. Include those who have indicated support for this project from across any PHUSE stakeholders canvassed; this could include Senior Leaders in industry, health authorities and SDOs.



Stakeholders:
	List all stakeholders who would need to be involved in this project; this could include pharma, CROs, tech companies, regulators and SDOs.



Email Address:
	Who is requesting this project? Please provide your name and email address.
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